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Disclaimer
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This tool is currently in draft/beta testing, and we appreciate your feedback. This tool is intended to provide 
indicative output based on information submitted by you, which should be used solely for reference purpose 
only. The results of this tool are not intended for any commercial usage or reproduction and does not carry any 
right of publication or disclosure to any other party. Users need to provide assumptions that align with 
envisaged countries/ projects. A few assumptions have been pre-fixed to facilitate ease of use only. The 
resulting output and its content do not constitute investment advice, financial advice or any form of 
recommendation or management decision making. The output provided do not imply any endorsement, 
assurance, audit or validation by us of any existing or proposed green hydrogen project of any kind or the cost 
involved therein. These outputs and related content are not binding and should not be relied upon for making 
any business, investment, or financial decisions of any manner whatsoever. You must exercise your own due 
diligence and verify the information before making any decisions based on the output. No liability is accepted 
for its use or for any inaccuracies it may contain. This tool and the resultant output is not a replacement for 
detailed techno-commercial feasibility and project modelling.



Brief description
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Tool will be based on ISA’s green hydrogen hub framework and provide guidance to 
policymakers regarding the preparedness of the proposed green hydrogen hub
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Source: Framework for the development of green hydrogen hubs, ISA-ADB, released in ACEF 2025 Manila

To provide a comprehensive framework for determining the optimal type and location of GH Hub

Objective

Proposed methodology

• National governments & planners — for strategy and investment 
prioritization.

• Investors & hub developers — to compare countries and sites.

• Multinationals & off-takers — to select best markets for engagement.

• DFIs & financial institutions — for feasibility and bankability 
assessments

Target audience

Identification of H2 Hub 
type (Import, export, 
domestic, hybrid)

Identification of 
prerequisites in the 
given location

Formulation of logic for 
each type of H2 Hub

Provision of suitable 
quantitative and 
scientific methodology

1 2

3 4

1. Identifies a suitable hub type basis country’s strategic objectives

2. Compares different hub options basis structural enablers like infrastructure, resources, government support 

3. Provides initial guidance for MDBs to compare different hub options basis their own weightages

4. Helps developers identify gaps in GH-hubs and direct target actions to mitigate those gaps

Outcomes



Output screen will provide guidance for policymakers and MDBs take informed 
decision on green hydrogen hub establishment in a country
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Indicative

1. Strategic Layer: Identifies the most aligned hub type (Export, Domestic, Import, 
or Hybrid) based on policy drivers 

2. Structural Layer: Validates whether the chosen hub type is feasible given user 
inputs in infrastructure, resources, support etc

3. Location Layer: Scores candidate locations based on the selected hub type or 
hybrid mix

4. Hybrid Layer: Helps developers identify gaps in GH-hubs and direct target 
actions to mitigate those gaps

How the tool works?

1. Strategic Layer: Identify which hub type (Export / 
Domestic / Import / Hybrid) a country is best suited for

2. Structural and Location Layers: Scores candidate 
locations for the chosen hub type

3. Comparative analyses: Useful for IFIs for comparison 
using same framework

How the tool helps?

Hub Country Type Features

SalalaH2 Oman Export + Domestic Strategic: Export focus + Domestic industrial demand
Structural: strong RE resource + port infrastructure 

Tokyo Japan Import Strategic: Import focus + Domestic industrial demand
Structural: Port infrastructure + Innovation + Mfg

HyVelocity USA Export + Domestic Strategic: Export focus + Domestic industrial demand
Structural: strong RE resource + port infrastructure + Storage Infra / Distribution Infra

NEOM Saudi Arabia Export Strategic: Export focus + Domestic industrial demand
Structural: strong RE resource + port infrastructure 

Examples of GH Hubs



User instructions
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Key steps to navigate through the country readiness assessment tool (1/6)
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Step 1:

Arrive at the opening page and click on “Begin” to start the tool operation

Indicative

Click



Key steps to navigate through the country readiness assessment tool (1/6)
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Step 2:

Fill up the desired information on “Configuration” of the GH Hub and click on the buttons indicated post filling up the responses

Indicative

Enter a value (Max of 5)

Error check

1

2

3 Select from dropdown list

4 Enter the hub options

5 Click here post filling up the 
information requested



Key steps to navigate through the country readiness assessment tool (1/6)
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Step 3a:

If the user has already decided on the hub option to fill, the user may indicate that choice in this sheet

Indicative

2 Click here post filling up the 
information requested

Select from dropdown list1



Key steps to navigate through the country readiness assessment tool (1/6)
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Step 3b:

If the user has not decided on the hub option to fill, the user may indicate her/his responses here to determine the hub type, basis the 
structural and strategic questions asked

Indicative

Select the options for 
the strategic questions

1

Select the options for 
the structural questions

2

Indicated 
GH hub 
type basis 
user inputs

3

4

Click here to guide 
towards the appropriate 
GH hub evaluation



Key steps to navigate through the country readiness assessment tool (1/6)
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Step 4:

Post determination of the GH hub type, the user needs to select from the choices given to indicate the preparedness of the GH Hub 
options (A,B and C in this example) basis the specific questions on infrastructure, cost, resources, ESG commitments etc.

Indicative

Click here post entering the 
user defined values for each 
hub considered for 
evaluation



Key steps to navigate through the country readiness assessment tool (1/6)
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Step 5:

Analyse the results post entering the values to assess the preparedness of the GH hub and consider taking targeted actions to 
mitigate gaps, if any.

Indicative

Work needed on port 
infrastructure in all hubs to allow 
larger ships for ammonia trade

GH Hub C needs to ensure water 
availability for its GH projects

GH Hub B needs to ensure the 
hub does not lie in ecologically 
sensitive area and possesses all 
permits and clearances

GH Hubs A and C need to work on 
obtaining financial support from 
Government

For example, basis the user inputs we can find out that



THANK YOU
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